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Construction of the Mill Creek Flood Control Project was authorized by the 
Flood Control Act of 1938 after a series of devastating floods on Mill Creek in Walla Walla. 
Construction was completed in the 1940s, and the project was turned over to the Mill 
Creek Flood Zone Control District for Operation and Maintenance December 23, 1948. 

BACKGROUND
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THE SYSTEM: FEDERAL AND NON-FEDERAL
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RECOMMENDED PLAN

Levee Raise and Concrete Channel Repair Locations
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FEASIBILITY STUDY PHASE – Completed
• Mill Creek GI Study September 2018 – September 2021

DESIGN PHASE – Current 
• Mill Creek Sec. 205 Design completed 2025
• Real Estate acquisition in progress, with estimated completion in first quarter 2027
• USACE cannot award a contract until all necessary Real Estate is acquired
• Construction contract award currently scheduled for summer 2027

CONSTRUCTION PHASE  - 2027-2028/2029
• Construction contract award scheduled September 2027, pending funding
• Construction scheduled 2027-2028, pending September 2027 contract award
• In-water work window June 15 – October 31.  This schedule assumes all in-water work 

accomplished in one season

PROJECT IMPLEMENTATION KEY DATES
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DESIGN PHASE REFINEMENT
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July 2026 COST ESTIMATE
Total: $15,773,000 (original cost estimate $9,937,000)
Federal: $10,252,450.00
Non-Federal: $5,520,550.00 (with credit for value of real estate)

PROJECT DESIGN & CONSTRUCTION COSTS
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Status: 
• Contract awarded June 5, 2025.
• Contractor pouring concrete this summer 

during the “in-water work window”: retaining 
walls and ladder 

• Estimated completion Fall 2027

Goals: 
• Improve fish passage on Mill Creek for  

connectivity to upstream spawning habitat
• Improve data monitoring and tracking of fish 

using PIT tag array
• Improve fish viewing for public enjoyment 

and education

Cost: $20,000,000

USACE PROJECT: DIVERSION DAM 
FISH LADDER
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80 stabilizer weirs in the Federal reach below the 
Diversion Dam will be modified to improve fish 
passage (40 completed 2024-25)

• Weirs notched to lower jump heights for adult 
salmon migrating upstream

• The weirs concentrate flows and improve in-
stream water temperatures for ESA salmonids

• Contract awarded in FY 24 
• Weirs were fabricated by a local contractor 
• 10 weirs installed in 2024 / remaining 30 

installed in 2025  
• USACE has requested funding to fabricate 

and install the remaining downstream 40 weirs 
in the Federal reach

USACE PROJECT: LOW FLOW CHANNEL



10

UMATILLA MILL CREEK SEC. 206 STUDY
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HYBRID WEIR CONCEPT

SEC. 206 REACH RECOMMENDED PLAN

• Notch 59 existing stabilizers and 
install one-step weirs.

• Install 41 additional one-step weirs 
where necessary to meet jump-height 
criteria (~6 inches wide, spanning the 
width of the channel).

ONE-STEP WEIR ONE-STEP WEIR (FULL SPAN)

Meets Jump Criteria

Meets Jump Criteria

WATER FLOW

Meets Jump Criteria
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QUESTIONS 
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